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Starting a Business

Money
Matters

Welcome to Money Matters!

We designed Money Matters to help you take care of yourself by taking
better care of your money. No matter who you are or what your situation
is, it can be hard to think and talk about money. It can be hard even with
people you know well.

When you feel good about your money management, you're less stressed.
You have more energy for the things that are important to you.

One way to earn money is by working for an employer, like a company
or the government. But you can also work for yourself. This is called
self-employment. One way to be self-employed is by starting your own
business.

4 )
An employer is a person, company, or

organization that pays people to work for them.

Money words

©l

Self-employment means you work for yourself
instead of an employer.
- J

What will you learn?

In today’s workshop, you'll think about:
* What kind of business you could start
* How to find customers

* How to get started with a business
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-- What is self-employment?

Self-employment means working for yourself or running your own
business. Some people call it being your own boss.

A lot of people think you have to start your own business to be
self-employed. But you can be self-employed by having a side job
or by offering your services without starting a business.

Starting a business is a good option for some people interested

in being self-employed. When you start a business, you make and
sell something or you provide a service. You might work alone,
with a business partner, or hire employees. It's also called being an
entrepreneur.

There's a lot to learn before starting your own business, like thinking of
a business idea, finding customers, and learning how to manage your
time and money. It's a lot of work. But running your own business can
be very rewarding and may be the right choice for you.

4 )
A business is an organization that makes money,

usually by selling products or services.

Money words

©'

A side job is when you have another job or way
of making money in addition to your main job.

An entrepreneur is someone who works for
themselves or runs their own business.
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% Self-assessment

Think about your life right now. If you work for an employer, what do
you like about your work? Is there something you wish you could be
doing for a job instead?

Check the box that sounds the most like you:

L] 1 don'thave a job right now, and | want to learn
about self-employment.

1 1 work for an employer, but I'm curious to see if
self-employment is right for me.

[] 1 have a business idea, and | want to learn how to get started.

[] None of the above. Here's my situation:
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What kind of business could you start?

If starting your own business is a path you want to explore, you might
wonder how to get started. The first step is to think about what kind
of a business you'd like to start.

A good way to start is by doing something you're already good at. If
you're good at something, people may be interested in paying for
your work.

d J

J .
i) > Meet Kabir
Kabir has been playing the piano since he was 5 years old, and he’s

very good at it. He's thinking about starting a business teaching piano
lessons to kids after school and on the weekends. Teaching after
school and on the weekends is a good schedule because Kabir takes
classes at his local community college during the day.

© Meet Tala

Tala works part time at a craft supply store. She's also an artist

who makes jewellery, mostly for herself and her friends. People
keep telling her to sell it, so she's thinking about starting a jewellery
business. She could sell her creations online and at farmers’ markets
and craft markets.
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CY Think about it
R
Think about what you're good at. What products or services could you
turn into a business?

Use the space below to brainstorm business ideas for selling products
or services. The goal of brainstorming is to come up with as many
ideas as possible. You'll think about which ideas you like best later.
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rf\ogn Thinking about starting a business

Pick one idea from the list you brainstormed on page 5. Think about
how you could start that business as you work through the next few

pages. If you don't have a business idea yet, you can also ask a friend
for an idea.

In this workshop, you'll think about how to:

1. Describe your business
2. Find customers for your business

3. Prepare to start your business

As you go through these steps for your business, you might find your
business idea doesn’t work or you have a different idea you'd like to
try. It's ok to think about business ideas that you don't end up using.
And it's ok if you don't have all the details right now. Just thinking about
the steps is a good place to start.

You can always come back and do these activities again—whether
you're trying out a new idea or reworking an old one.
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1. Describe your business

Being able to describe your business in a few words can help you

introduce it to people who might want to hire you or buy your product.
Before you try to describe your business, think about:

« What makes your business different?
+ What makes you great at this work?

+ What would you name your business?

®— What makes your business different?
Thinking about how your business is different from other similar ones

can help your business stand out and find customers.

Your business could be:

+ the only one in your city, even though there are similar
businesses in other cities

* asmaller or more personal business, compared to a big
company

+ focused on certain customers or types of work
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Examples of businesses that stand out include:

+ a baker who specializes in pies
+ a dog walker who takes high-energy dogs for long walks

+ alandscaper who only works with local plants

Kabir is very patient and likes teaching kids. He's also willing to travel
all over his city to teach kids in their own homes. That might be easier
for parents because they won't have to drive their kids to a music
school.

z Write about it

Use the space below to write about how your business could be

different from others.
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What makes you great at this work?

Think about:
+ your education, training, or experience related to the work
+ how long you've been doing this kind of work

+ special skills related to the work

Money words

Skills are things you know how to do well. You
can learn and improve skills through education,
training, and experience.

©l

Kabir is very good at playing the piano. He has been taking piano
lessons since he was 5 years old, and he has received many
certificates. A few months ago, he started teaching his little cousins to
play. He knows he has the patience to teach kids.

Tala is creative and crafty, and she has a talent for making beautiful
items. People often stop her on the street to ask about her jewellery.
She has made lots of items for herself and her friends.
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Z/ Write about it

In the space below, write down some of the reasons you're great at
what your business could offer.

Starting a Business

Here are some questions to help you get started:

+ What are some skills you've learned through school, training, or
past jobs?

+ Have you done similar kinds of work?
* What do other people say you're good at?

+ Do you enjoy doing this kind of work? Why?

10
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E[ .% What would you name your business?

Your business can be called almost anything you want. A name helps
you stand out from other businesses that do similar work. It can help
customers remember you, or it can tell them about your work. You can

use your own name for your business, or you can be more creative!

Kabir wants to call his business The Piano Man. He likes it because
it tells people a bit about what he does. He also really likes the song
“Piano Man” and hopes other people who like the song will like his
name.

Tala wants to call her business Brightstone Beadworks. She thinks it
sounds fancy. She likes that it says a bit about what kind of jewellery
she makes because she uses lots of stones and beads.

o
900

Think about it

Use the space below to brainstorm some ideas for your business
name. Some might not work, but that's ok. Right now, focus on
thinking of as many ideas as possible. Then circle your favourite.

11
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Z Write a description

Kabir describes his business like this:

“l teach piano to kids in their own homes, on their own pianos or
keyboards. | teach classical music, as well as musicals and popular
songs to keep it fun.”

Tala describes her business like this:

“I make delicate jewellery using gems, beads, and metal. I'm
always creating new designs to sell, and I'm open to ideas if a
customer wants something special.”

Now that you've thought about some of the key parts of your business,
practice writing a short description. Your description should include
what your business does and what makes it special or different.

g) Let's talk about it

a + Share your description with a partner or with the group.

+ Do they understand what your business is? Do they have any
questions?

12
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‘ 2. Find customers for your business

Once you have thought about what your business does, you'll need to
consider who will hire you or buy what you sell. Every business needs
customers.

Think about who will buy your products or services:

+ Do they live in a certain place, like your city or neighbourhood?
+ Can they buy your service or product online?
* What do they have in common?

* Where do they spend time, both in real life and online?

Kabir's customers live in his city, close enough to his home or college
that he can take the bus. They have kids aged 5 to 15 who want to
learn to play the piano. They have their own piano or keyboard. Kabir
thinks he can find new customers at parks, libraries, and community
centres.

Tala's customers are people who want to wear beautiful jewellery or
buy it as a gift. They might live near her or are visiting the area. Tala
sells her jewellery at local craft fairs where people come to shop for
handmade and unique items. She’s also thinking about trying out
different markets in nearby towns to reach more people.

13
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Z Write about your customers

Use the space below to write about your customers. Here are some
qguestions to help you get started:

* Who do you imagine using your product or service?
+ Do they live nearby or could they find you online?

* Have you already sold or offered something to someone?
What did you notice about them?

14
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Money words

How will customers find out about your business?

Starting a Business

The best way for you to find customers depends on your business.

It's a good idea to try one or two ways to get started and see what
works best. This is called marketing.

Common ways of marketing include:

* being near other businesses (like at markets)
*+ posting signs or flyers
* making a website

* using social media

One type of marketing that's very powerful is word of mouth. It's
when one customer has a great experience with your business
and they tell someone else about it. Word of mouth can happen
naturally, but you can also ask your customers to tell their friends
about your business if they had a good experience.

4 )
Marketing is letting people know about what your

business offers. The goal of marketing is to help
people decide to hire you or to buy your product.

Word of mouth is when people talk about your
business. For example, a customer who liked your
work might tell their neighbour about your business.

15
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Kabir knows word of mouth is key for his business. He has been
teaching his little cousins to play the piano, so he asks his aunt and
uncle to tell their friends about his business. He plans to post flyers
at parks, libraries, and community centres to market his business.

Tala sells her jewellery at markets. She thinks social media might
help her find more customers, so she makes accounts online to
market her business.

Do
oV

Think about it

Look back at your notes on page 14 about your customers. Do those
notes give you any ideas about where to find customers or which
types of marketing might work best? Remember, it's a good idea to

try one or two ways to see what works best for your business.

* Which types of marketing sound most interesting or enjoyable
for you?

+ Which type of marketing could you start with?

+ Are there any types of marketing you don't want to do?

16
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v=| 3. Prepare to start your business

Once you have a business idea, a name, and a plan to find customers,
it's time to think about the details that will help you get started. You
don't need to have everything figured out yet, but thinking through
these questions will help you move closer to starting your business.

What tools or equipment do you need to get started?

Most businesses will need some materials or equipment. If you don't
already have the things you need to run your business, you'll need

to get them. It's a good idea to start small while you test out your
business instead of spending a lot of money before you've made any!

For example, Tala might buy just enough supplies to make jewellery
items for one craft market instead of buying what she thinks she'll
need for a whole year.

17
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Business materials

Use the table below to write a list of tools, equipment, or materials
you think you'll need to run your business. Put a checkmark next to

any items you already have.

@ Tools, equipment, and materials

18
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2
S\y\% What should you charge?

Setting prices for your business can be challenging. But it's important
to get paid for your work! This step in preparing to start your
business is an important one. It takes a lot of research and thought to
set a price on what you're selling.

Here are some areas to research before you set a price:

* How should you price your goods or services?

* How much does it cost to make the product or provide the
service?

* How much do similar businesses charge for their products
or services?

Once you've researched each of these areas, you're better prepared
to think about how much you should charge. Let's look at each of
these areas a bit closer.

19
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How should you price your goods or services?

There are different ways to set your prices depending on what
you're selling.

Some ways to set your prices include:

+ Per item: You charge an amount for each product. Tala sells
her jewellery with a different price for each item, like earrings
and necklaces.

« Per hour: You charge an amount for each hour that you spend
on a service. Kabir charges per hour to give piano lessons.

+ Flat fee: You charge a set amount for your service/product. A
photographer could charge a flat fee for a photo shoot and a
certain number of edited images.

Item pricing often works well for products, and hourly pricing is
often used for services. A flat fee can be used for both.

4 2
When you charge per item, each product has its own

price.

Money words

When you charge per hour, each hour of your work
costs a certain amount.

When you charge a flat fee, you agree to provide the
customer with a product or service for a set amount.

- J

20
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How much does it cost to make the product or provide the
service?

There are different costs that go into creating the product or

providing the service you're selling. These costs include:

* Direct costs: Any cost that is directly related to creating the
product or providing the service, like materials, packaging, and
labour

* Indirect costs: Everything it takes to keep your business running,
such as transportation, technology, and marketing

These are just a few examples of the costs that go into making a
product or providing a service. One way to learn more about all the
costs is to speak to somebody who is already running a business like
the one you'd like to start.

Remember, the amount you charge for your product or service needs
to cover all the costs of producing it.

gD Think about it

a * What are some of the costs of making the product or providing
the service for your business?

+ What questions do you have about direct and indirect costs?

21
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How much do similar businesses charge for their products or

services?

You can get ideas about how much to charge by looking at similar
businesses nearby. Try to research what similar businesses in
your area charge for their products and services. You can use this
information as a starting point for setting your own price.

There are reasons you might choose to set your prices lower than
similar businesses in your area. For example, you want to attract
customers, and you can afford to set a lower price and still cover all

your production costs.

Or you might choose to set your prices higher than similar businesses.
For example, your business offers something a bit different than
similar businesses, and you need to set a higher cost to cover
production costs. Or if you're very experienced, you might be able to
charge more.

CD  Think about it
SR A
+ Do you already know about businesses that are similar to the
one you'd like to start?

* How can you find out what similar businesses charge?

22
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@ Things to keep in mind before starting
your business

Having a great business idea and a good understanding of your
customers and costs are only part of starting a business.

Some other things you'll need to think about are:

+ Laws that apply to your business: Some businesses need
special education, licenses, or insurance before you can get
started.

+ Managing your business income: You'll need to track the
money your business earns and use this to cover all the
expenses of running the business, including your salary.

+ Doing taxes: When you're self-employed, you'll need to pay the
taxes for running your own business.

23
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[/ Who could help you with your business?

In this workshop, you've had a chance to start thinking about what
your business could look like. It might seem overwhelming at

first, but starting your own business doesn’t mean you have to do
everything on your own.

You can hire people to advise or support you with specific parts of
your business. And there are lots of resources and groups that can
support new business owners. Some are available online, and others
might be in person. Try searching online for similar programs plus
the name of your municipality or region to see what's available in
your area. Here are some examples:

* Entrepreneurship and mentorship programs: Local
chambers of commerce, employment centres, small business
development centres

* Local or identity-based business associations: Women
entrepreneur groups, LGBTQ business associations

+ Other resources: Library programs for entrepreneurs,
community learning centres, local universities and colleges

24
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ngﬂ Congratulations

You've completed the Starting a Business workshop. You've taken an
important step in learning about starting a business.

For the last activity, we hope you will make a pledge. The pledge can
be personal or you can share it with others.

Money words

( A pledge is a serious promise to yourself or to others. )

My pledge

| pledge to learn more about starting a business by:

Sometimes a pledge needs an action plan: a list of steps you'll take to
make your pledge happen.

My action plan
What do | need to do first?

Who will support me?

How will | overcome setbacks and obstacles?

25



