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for Self-EmploymentWelcome to Money Matters! 
We designed Money Matters to help you take care of yourself by taking 

better care of your money. No matter who you are or what your situation 

is, it can be hard to think and talk about money. It can be hard even with 

people you know well.

When you feel good about your money management, you’re less stressed. 

You have more energy for the things that are important to you.

Earning money is an important part of managing it. One way to earn money 

is by working for an employer, like a company, store, or the government. 

But you can also work for yourself. This is called self-employment. 

What will you learn?
In today’s workshop, you’ll learn:

•	 What it means to be self-employed

•	 Different ways of being self-employed

•	 If self-employment is right for you

An employer is a person, company, or organization 
that pays people to work for them.

Self-employment means you work for yourself 
instead of an employer.
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What does it mean to be self-employed? 
When you’re self-employed, you work for yourself or run your own 

business. Another way of saying you’re self-employed is that you are 

your own boss.

You can be self-employed and work by yourself. You might also work 

through an app or a company that hires other people. You might have 

a business that grows big enough to hire other people!

Self-employment can mean providing a service, like:

•	 landscaping

•	 driving

•	 doing handy tasks

•	 delivering packages or food

Self-employment can also involve selling products, like:

•	 art

•	 baked goods

•	 farm products, like eggs or vegetables

•	 crafts

A business is an organization that makes money, 
usually by selling products or services.

Think about it
•	 �What are some products or services a self-employed person 

might sell? 
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Why choose self-employment?
There are lots of reasons you might choose to be self-employed, 

including:

•	 You’re having trouble finding a job

•	 You need to earn extra money

•	 You want to be your own boss

•	 You want to make your own schedule

•	 You have an idea you want to share

•	 You want to make a difference in your community

Maybe you connect to one or more of the reasons listed above, or 

maybe your motivation comes from something else. No matter your 

motivation, self-employment is a good option for many people. 

Think about it
•	 �What are some other reasons somebody might want to be  

self-employed?

•	 �Think about your situation. What motivates you to learn about  
self-employment?

Motivation is the reason you want to 
do something.
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Meet Sumaya
Sumaya just graduated from high school. She has a passion for baking. 

One day, she’d like to have her own bakery. But for now, she’d be 

happy selling her bread, pastries, and desserts at the local farmers’ 

market. She’s never run her own business before, but she’s confident 

and believes she can learn what she needs to through experience.

Meet Pascal
Pascal moved to Canada last year. He’s been trying to save up the 

money to go back to school. He works in a kitchen at a busy restaurant, 

but it’s been hard to save money.

Pascal shares a car with his cousin, and he’s thinking about working as 

a driver for a ride sharing app. He’s never worked for himself before, 

but he thinks this might be a good way to make some extra money to 

help pay his bills. He’s a good driver and he enjoys driving.

Let’s talk about it
•	 What motivates Sumaya to start her own business?

•	 What motivates Pascal to explore self-employment?

•	 How are you like Sumaya? How are you like Pascal? 
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Ways to be self-employed
Becoming self-employed usually starts with an idea. Maybe you have 

an idea for a service, like doing yard work or cutting hair. Or maybe 

you want to start selling something you can make, like hand creams 

or paintings. 

There are different ways of being self-employed, including:

•	 Having a side job

•	 Working as a freelancer

•	 Starting a small business

Let’s take a closer look at each of these paths.

A side job is work you do on top of your main 
job. It’s also called a side hustle or side gig. 

Having a side job
A side job is when you have a second way of making money in 

addition to your main job. For example, you work at a coffee shop 

during the day, but from time to time, you play music at weddings. 

Your side job is playing music at weddings, and your main job is 

working at a coffee shop. 

Think about it
•	 What’s another example of a side job?
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An employee is paid by their employer to complete work.

A freelancer is a self-employed person who signs a contract 
to do a job or to provide a service for a client. They are not 
employees of the client.

A contract is a legal agreement between 2 or more people.

Working as a freelancer
Employees are paid a regular wage or salary and are told by their 

employer what work they’ll do and when to do it. Employers usually 

provide their employees with the tools, equipment, and materials to 

complete the work. Many jobs that you can do as an employee can be 

done as a freelancer.  

Freelancers are their own boss. Their work is usually on a contract 

basis. This means that the freelancer signs a contract to complete a 

job or to provide a service for a certain amount of time. Freelancers 

are paid for each task or project they complete, and they’re not 

considered employees. Freelancers decide which work contracts 

they’d like to complete and make their own work schedule. They 

usually have to provide their own tools, equipment, and materials to 

complete the job.

A freelancer might do work like:

•	 driving for rideshare companies

•	 writing

•	 food delivery

•	 photography
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An entrepreneur is someone who works for 
themselves or runs their own business. The 
business can be big or small.

Starting a small business
When you start a business, you sell something or provide a service. 

You might work alone, with a business partner, or hire employees.

There’s a lot to learn about having your own business, including how 

to promote your business, how to manage the business’s money, and 

so much more. Some people learn as they go, others ask for help, and 

some take classes.

When somebody starts their own business, they’re often referred to 

as an entrepreneur. Entrepreneurs usually focus their business on 

solving a problem, creating something new, or making a product or 

service better.

For more information about starting a business, 
visit abcmoneymatters.ca, and check out the 
workbook Starting a Business.
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Benefits and challenges of  
self-employment
Being self-employed has benefits and challenges. You might think 

some of these benefits and challenges are more important than 

others. That’s ok—everyone is different.

Benefits of self-employment

•	 You are your own boss

•	 You make all the decisions

•	 �You make your own work schedule

•	 �You can take the credit when things go well

•	 �You can align your work with your values

Challenges of self-employment

•	 �You’re responsible for all the work 

•	 Mistakes are your responsibility

•	 You may have to work long days

•	 �It can take time to start making money

•	 �If you don’t succeed, it’s your responsibility

Let’s talk about it
•	 Can you think of any other benefits or challenges?

•	 Which benefits or challenges are most important to you?
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Things to think about before becoming 
self-employed 
What are some more things to think about before you take the first 

step of becoming your own boss?

Some questions to ask yourself include:

•	 What skills do I have?

•	 What do I need to learn?

•	 What is my risk tolerance?

•	 What support do I have?

Risk tolerance refers to how comfortable you 
are with taking risks or with uncertain situations.
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What skills do I have? 
Skills are abilities you have that help you do tasks well and make life 

easier. Many of the skills that make you a valuable employee are also 

important when you’re self-employed, including:

•	 �Communication skills: Being able to share information using 
sound, words, images, and movements

•	 �Confidence: Believing in yourself—in what you can do now and 
in what you can learn to do in the future

•	 �Organizational skills: Being able to plan ahead and keep things 
in order, like making plans and keeping your workspace tidy

•	 �Time management skills: Being able to meet deadlines and 
use your time effectively

•	 �Decision-making skills: Being able to make difficult and smart 
decisions quickly

•	 �Adaptability: Feeling ok when you have to change how you 
think or act

•	 �Creativity: Being able to see, hear, or think about things in new 
and different ways

•	 �Accountability: Owning your actions, both good and bad, and 
doing what you say you’re going to do 

•	 �Money management skills: Being able to plan for how you’ll 
save and spend money

Depending on what kind of work you want to do, you may need other 

types of skills. Before you start out on becoming self-employed, it’s 

important to think about what skills you’ll need to succeed. Then 

you’ll know which skills you need to learn or improve.
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Think about it 
As you start to learn about if self-employment is right for you, 

think about the skills that you already have that will help you. Put a 

checkmark beside any of the skills listed below that you think you 

already have. You can add other skills to the bottom of the list. 

	� Communication skills 

	� Confidence

	� Organizational skills

	� Time management skills

	� Decision-making skills

	� Adaptability

	� Creativity 

	� Accountability 

	� Money management skills

	�

	�

	�

	�

If you didn’t check any of the boxes, think about something you really 

love to do or that you think you’re good at. And then think about the 

skills you use to do that thing. For example, if you love to cook, you 

likely use decision-making skills, adaptability, and time management 

skills to create your favourite dishes.
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What do I need to learn? 
Before you become self-employed, it’s likely you’ll need to do some 

learning.  

One of the best ways to learn is through experience. But it also helps 

to talk to friends and people who already have experience to get their 

perspectives too. 

You can try to speak with people who already do the kind of work 

you’d like to do. You can ask them important questions, like what it’s 

like for them and what you might expect when you start your own 

business. This is called an informational interview. 

An informational interview is when you interview 
someone who already does the kind of work you 
want to do so you can get more information about it.

If you’re not sure how else to start learning about self-employment, try 

visiting your local community centre or library to see what resources 

are available. You can also explore online and in-person courses that 

might help prepare you to be self-employed.
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Here are some topics that may be helpful to learn and think more about:

•	 Living with an inconsistent income

•	 Money management

•	 Time and workload management

•	 What success means to you

Living with an inconsistent income 

Employees are usually paid around the same time every month, and 

they can usually predict how much they’ll be paid. This is not always 

the case when you’re self-employed. You often have an inconsistent 
income. This is when the money you earn doesn’t arrive at the same 

time (such as every two weeks or month) or in the same amount. 

Some weeks and months you might earn more money, and other times 

you might earn less. And you won’t always know how much you can 

expect to earn ahead of time.

Inconsistent income is when the amount 
of money you earn changes every month. 
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#

Meet Kamee 
Kamee works freelance doing social media for clients. She’s been her 

own boss for a few years now and has noticed a pattern: from June 

until September, most of her clients don’t have work for her. 

This year, to help her get through the summer months, she’s started 

a savings account. She takes on a lot of work in the winter and puts 

all her extra money into a savings account. This way, she has money 

saved for when she needs it, and she won’t have to worry so much 

when her business is slow.

Meet Levi 
Levi works at a hardware store, but he wants to start his own 

business as a handyman. 

Levi already does some work as a handyman as a side job, and he’s 

saving all the money he makes from it. His goal is to save enough 

money to cover all his expenses for 6 months. Once he’s achieved 

his goal, he’ll leave his job at the store and start his own business.

Let’s talk about it
•	 How are Kamee and Levi managing their inconsistent incomes?

•	 �Could either of their strategies work for you? If not, what could 
you try?

A savings account is an account that pays 
interest on the money you deposited.  
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Money management 

Managing money can be more complicated for people who are  

self-employed. 

If you’re thinking about starting your own business, some topics you 

may need to learn about include:

•	 business and personal taxes

•	 invoicing

•	 budgeting

•	 insurance

You also need to think about what kind of money you’ll need before 

you can start your own business. This is called start-up money. How 

much you need depends on your expenses. Your expenses include 

things like equipment, supplies, and insurance. 

Start-up money is the money you 
need to start your business.
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Time and workload management 

When you’re your own boss, you’re responsible for managing your 

own time. You’re also responsible for setting healthy boundaries for 

yourself. This means knowing when you need to work and when you 

need to rest. 

There will be times when you have too little work and times when you 

have too much work. Being able to prioritize tasks and be productive 

without getting overwhelmed are skills you can learn and get better at.

When you prioritize, you figure out which things 
are the most important and do them first.

Being productive is getting a lot done in the time 
that’s available.

It takes time to learn how to manage your time and energy in ways 

that work for you. It’s ok if you don’t get it right at first. Be patient 

with yourself. 

Think about it
•	 �Why do you think time management skills are so important when 

you’re self-employed? 

•	 �A lot of people struggle with time management. How do you feel 
about your time management skills right now?
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What success means to you 

Success means different things to different people. Being successful in 

your work can include:

•	 making enough money to cover your costs

•	 being able to support your family and loved ones financially

•	 �having a work-life balance that gives you enough free time to 
spend however you want

•	 �having a positive impact on your community, clients, or the 
environment

•	 learning, growing, and overcoming challenges

Understanding what makes you feel successful can motivate you to 

keep working and trying your best. It helps you set goals and look for 

things you want to improve. Your idea of success might change over 

time, so it’s helpful to think about this often.

Let’s talk about it
•	 What does being successful in your work look like for you?

•	 What would you add to the above list?
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What is my risk tolerance? 
Being self-employed involves some level of risk. You need to have some 

comfort with risk-taking and uncertainty. In life, some risks pay off and 

lead to rewards. And sometimes, you take a risk and you fail. Only you can 

decide whether the risk of self-employment is worth the potential reward. 

Some of the risks of being self-employed include:

•	 having inconsistent income

•	 not finding enough work to pay your bills

•	 feeling overwhelmed with too much work

•	 clients not paying you on time

There are lots of risks in life and things you can’t know about ahead of 

time. You can’t predict the future, but you can take calculated risks. 

Reading about the kind of work you do, learning as much as you can,  

and talking to other people who do similar things can help you take 

calculated risks.

Taking a calculated risk is making a choice to do 
something even though you know it may not work 
out. You’ve decided the benefit of success is worth 
more than the costs of failing. 
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Think about it
•	 �What’s an example of a calculated risk for the kind of work you 

want to do?

•	 �How comfortable are you with uncertainty and taking risks?  
Draw a circle somewhere on the line below to show how 
comfortable you are when things are uncertain or unpredictable.

0  1  2  3  4  5  6  7  8  9  10

Not at all 
comfortable

Very comfortable

Here are a few examples of calculated risks: 

•	 �Setting prices that feel a little high because they reflect your 
time and skill

•	 �Saying no to a customer because they don’t align with your 
values or goals 

•	 �Spending money on your business before you’ve made your 
first sale
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What support do I have? 
Being self-employed can sometimes feel lonely. Even if you work with 

a partner and manage a team, there’s a lot of responsibility on your 

shoulders. Who will you want to support you as you get started?

Your support network is made up of the people you can go to for help 

when you need it. You may need help emotionally if you’re feeling 

stressed. Or you might need help professionally, if you want advice 

about your business. People in your support network might include 

friends, family members, former colleagues, or someone who does the 

same kind of work as you.

Think about it
Here’s someone I could turn to for emotional support:

Here’s how they could help me:

Here’s someone I could turn to for professional support:

Here’s how they could help me:



21

Thinking About Self-Employment

Meet Andi 
Andi just finished studying music in college. They work part-time at 

a coffee shop. Andi finds it hard to be on time for the early shifts, 

especially when they have to open the shop in the morning. The only 

part of the job Andi really enjoys is making the fancier coffees. 

But what Andi is really passionate about is music. They’re thinking 

of leaving the coffee shop job to focus more on music. Maybe they 

could teach private lessons or play music at weddings. Andi’s nervous 

about leaving a stable job but excited to do more of what they love: 

playing music.

Meet Sam 
Sam loves animals. She walks a few dogs and takes care of cats for 

neighbours and friends while they’re away. She’s reliable, and people 

trust her. They tell their friends to reach out to Sam if they need help 

with their pets. 

Sam would like to go back to school someday to become a 

veterinarian, but right now, she can’t afford it. She’s thinking of 

starting a business looking after people’s pets. She already does 

this for a few people, but she could make a website where clients 

could book services, learn more, and make payments. And she could 

promote her business on social media. Sam’s confident she can do it.
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Let’s talk about it
•	 Why does Andi want to be self-employed? Why does Sam?

•	 �What experience or skills do Andi and Sam already have that 
might help them succeed at self-employment?

•	 �What sorts of things do you think Andi and Sam need to learn 
about?

•	 �Now that you’ve learned a bit more about being self-employed, 
how are you feeling about self-employment? What else do you 
want to learn?
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Self-employment and you 
Now that you’ve learned about different kinds of self-employment and 

what you might need to succeed, take a moment to reflect on how 

you’re feeling. 

Put a checkmark by the statements that feel most like you.

	� I’m interested in being self-employed.

	� �I feel ready to take a step toward self-employment, like 
starting a side job. 

	� I’m not ready to try self-employment, but I might be one day.

	� �I’m unsure if self-employment is right for me, but I want to 
learn more. 

	� Self-employment is not the right fit for me.

	� None of the above. Here’s my situation:
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Congratulations 
You’ve completed the Thinking About Self-Employment workshop. You’ve 

taken an important first step toward deciding whether being your own 

boss is right for you.

For the last activity, we hope you will make a pledge. The pledge can 

be personal or you can share it with others.

A pledge is a serious promise to yourself or to others.

My pledge

My action plan

Sometimes a pledge needs an action plan: a list of steps you’ll take to 

make your pledge happen.

I pledge to learn more about self-employment by:

What do I need to do first?

Who will support me?

How will I overcome setbacks and obstacles?


